
  

Mattole Restoration Council 
Request for Proposals 

Facilitation for the 
Mattole Resilience, Education and Research Center Planning Project 

 
 

1. Project Description 
 
The Mattole Restoration Council (MRC) holds a two-year planning grant from the CA Strategic Growth 

Council (SGC) to develop a plan for the Mattole Resilience, Education and Research Center (MRERC,) 
a rural Community Resilience Center (CRC) to be built on a small parcel directly adjacent to 76 acres in 
Petrolia recently conserved and owned by MRC. After substantial community and grant fundraising, MRC 
is in escrow on the MRERC facility site parcel. The project emerged from multiple years of extensive 
community engagement (focus groups, public meetings, interviews) that identified the community's top 
resilience priorities, including: thriving schools and youth opportunities, jobs and livelihoods, health 
(physical, mental and environmental), local food, and emergency preparedness. This planning grant 
contract was secured with the assumption that the group will be applying for a related implementation 
grant (up to $10M) by this fall, with specific SGC requirements to be met.  

A seven-member Collaborative Stakeholder Structure (including MRC) with representatives from 
partner entities was assembled to complete the MRERC Plan. Decisions have been made by consensus, 
with the understanding that as land and facility site owner, MRC has final approval over collaboratively 
designed plans. The planning grant has funded regular meetings, creation of subcommittees for each 
plan chapter, and produced chapter outlines in a plan that is required to include facilities and infrastructure 
design; a public access and recreation plan; a Resilience, Education, and Research Center programs 
plan; a  conservation, restoration, and stewardship plan; and an operations, maintenance, and property 
management plan.  
 

 

2. Scope of Work 
 
Task 1: Facilitate the CSS to arrive at a clear, shared understanding of the path forward into a future 
where all partners want to be at the table and feel the MRERC serves their communities and 
organizations. Clarify respective roles and responsibilities, what is required and possible within an 
upcoming implementation grant due in Fall 2026, and specifically what they will apply for in the 
upcoming implementation grant application.  
 
 
Task 2:Facilitate the CSS to completion point so the MRC can submit the contracted planning grant 
document by December 31, 2026: a detailed, fundable plan structured in five chapters: Facilities & 
Infrastructure; Public Access & Recreation; Programs; Conservation, Restoration, and Stewardship; 
and Long-term Operations, Maintenance & Property Management. This plan should mirror the 
implementation proposal; it could also include additional future desired projects thus serving to support 
members’ future fundraising efforts. 

 
 

Format:  A series of facilitated design sessions with the stakeholder group with the assistance of MRC 
leadership.  
 
Facilitation orientation needed: 



  

 
● Ground the group in what the actual opportunity is — realistically and specifically, based on 

newly released SGC final guidelines and Notice of Funding Availability — before diving into 
design questions.  

● Hold clear process boundaries: the group is designing a plan for a CRC. 
● Help the group distinguish between the planning grant deliverable (near-term, concrete,) an  

implementation project proposal (near-term, less clear) and the longer-term vision (aspirational, 
potential for other future funding sources/partnerships) 

  
 

Dynamics to hold: 
 

● The group needs a shared, grounded agreement of the CRC's overall purpose and what the 
partnership (and respective roles and responsibilities within it) needs to be to achieve it, both 
within and beyond the specific planning and implementation grant realities. 

 
● The group has made meaningful progress but the written plan itself is incomplete and the group 

has not yet reached shared clarity on the scope of the opportunity ahead, respective roles and 
responsibilities, and governance.  

 
● Relationships among the group are intricately interwoven and long-term, with many personal and 

professional contexts in play, so doing no harm to or maintaining -- optimally enhancing -- these 
relationships is paramount. This project is an opportunity for the Mattole community to invest in 
building social resilience: a key prerequisite to all other collaborative resilience-building projects 
and programs. 

 
● Governance of the CRC needs to be clarified: midway through the planning grant, the state 

agency changed the required “Collaborative Stakeholder Structure” to a  “Collaborative 
Governance Structure.” This group needs clarity on who is governing what, within the reality that 
MRC has fundraised for and will own and thus have legal responsibilities to manage the land and 
facilities.   

o The facilitator's work will need to help clarify ownership, roles, and accountability 
 
● MRC has a contracted obligation to meet the grant deadline in June 2027, including enough time 

for group review in addition to enough time for the MRC Board to review and approve of the final 
product.  

 
 
 

1. Project Information 

Project Name: Mattole Resilience, Education and Research Center Planning Project 
 

Project Location: This project is centrally located in the community of Petrolia, Humboldt County, CA. 

 
Project Budget: NTE $36,000. 

 
Project Dates: Tasks 1-2 work will take place between 6/26/2026 – 12/31/2026.



  

Project Proposal Timeline 
6/05/2026: Request for Proposals 
6/15/2026: Proposals are due at 9:00 AM on 6/15/2026. Email completed proposals to: 
erp@mattole.org 
6/19/2026: Award Notification 
6/26/2026: Contract Execution 
6/26/2026 – 12/31/2026: Scope of Work for this RFP 

 
2. Bidding Information 

 
Project and Proposal Questions 

Please email project and proposal questions to: erp@mattole.org by 6/10/2026 
 

Bid Proposal 
The proposal must include the following information in one PDF document: 

1) General Qualifications: Business Name, address, email, and phone number. Provide a brief 
description of the Respondent’s business, including the number of years in business and size of 
the business. Describe how and why Respondent is qualified to provide the Services. 

2) A completed bid and estimated timeline: 
● Experience: Identify services Respondent has provided in the last five (5) years that 

are similar in scope and nature to the Services required by this RFP, particularly 
with respect to the type and length of experience providing successful group 
facilitation of similar scope and/or with similar dynamics. 

● Staffing: Identify by name and title Respondent’s key personnel that will be 
assigned to provide the Services and for each, include a resume with their 
education, training, and experience. 

● Price: Provide a lump sum price, and a pricing schedule, for the Services that lists 
the costs to provide the Services, including hourly billing rates, all labor, materials, 
equipment, supplies, etc. 

● Proposed Approach: Briefly describe Respondent’s proposed approach to 
providing the Services. Provide a work plan and proposed schedule for the tasks 
described in the Scope of Work. 

 
The proposal must be signed by a representative that is authorized to bind Respondent by 
Agreement and must state name, title, and email address.  
 

Bid Selection 
Contractor will submit a complete proposal. After reviewing proposals, the contract will be awarded to 
the Contractor that a) provides the most cost-effective pricing b) demonstrates past experience and c) 
is available to complete the project in a timely manner. Specific bid selection criteria will include:  

Provided all requested documents for the solicitation 
Demonstrates experience with projects of similar scope and with similar components 
Reputation, history with organization, and ease of working with 
Personnel working on the project are qualified 
Total estimated cost compared to other bids 
Minority/Women owned 

mailto:erp@mattole.org
mailto:erp@mattole.org%20


  

 
The awarded contract will be between the Mattole Restoration Council and chosen Contractor. 
Contractor will be paid upon completion of project tasks.  

 
 

3. Bid Sheet 
 

Bid 
Item Item Description and Instructions 

 
1 

Complete initial one-on-one meetings with all participants. 

2 Complete a series of facilitated group meetings. 
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